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Our Continuing Challenges
Firstly, I would like to acknowledge 
the lifelong contribution of our recently 
retired CEO, Petra Neeleman, who has 
steered the organisation so well and also 
welcome our new CEO, Penni Michael, 
who know most members of our community 
already know though her previous roles within 
MiCare. 

The past twelve months has further 
evolved as a journey to prepare for the 
imminent changes to the Aged Care 
Act and the changing environment in 
meeting expectations of those for whom we 
provide services – whether as an elder in 
residential care or through one of our home 
care services.

The challenges will continue as we 
meet the ongoing demands in both 
governance and compliance as the staple of 
our business. Our purpose remains 
a steadfast commitment to providing 
high quality and safe care.

With elders in care, control and 
management require constant review at 
all levels, and continuous improvement

planning and monitoring ensures we meet 
the needs and requirements demanded of 
service providers. This not just limited to the 
services we administer but also to the 
environment in which our elders reside; it is 
a complimentary aspect of trying to make 
those in our community feel a part of it and 
as welcoming as the homes they may well 
have been used to previously. This also 
continues in the meals presented and 
delivered to them – whether dietary 
specific or otherwise. 

What we are most impacted by and 
grateful for is the huge number of volunteers 
that help in all aspects of village life and 
supporting staff where needed. 
Without their unending help we would be 
hugely and financially disadvantaged.

We have the same commitment to 
those residents in our villages and no 
different to what we provide to our elders in 
residential care; for some residents it may be a 
stepping stone into residential care as 
the need arises.

As a Board we stand strong, committed, 
and  true to the Values   and  Vision  we 
endorse and it is our diversity and cultural 
background that I believe sets us apart.

Let that commitment strengthen 
our resolve to MiCare’s Mission.

Jos van de Ven
Chairman
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Firstly, I would like to acknowledge the 
lifelong contribution of our recently retired 
CEO Petra Neeleman who has steered the 
organisation so well, and also welcome 
our new CEO, Penni Michael, who most 
members of our community already know 
through her previous roles within MiCare.

LA
Y

G
R

IP



19141 - MiCare_28pp A4 AR - Front - 2 - FB 002 - Sheetwise (front and back) - 14/11/2024 - K19141 - MiCare_28pp A4 AR - Front - 2 - FB 002 - Sheetwise (front and back) - 14/11/2024 -     C19141 - MiCare_28pp A4 AR - Front - 2 - FB 002 - Sheetwise (front and back) - 14/11/2024 -         M19141 - MiCare_28pp A4 AR - Front - 2 - FB 002 - Sheetwise (front and back) - 14/11/2024 -             Y

Petra Neeleman 
Executive Director
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As early July approached and I was busy 
doing the rounds of my retirement farewell 
parties, I was pleased that it was not just my 
service that could be celebrated but also the 
financial surplus for the year. After 
several years of deficits which resulted from the 
additional expenses of COVID and staff 
shortages; the past 12 months have seen 
a gradual and definite improvement in 
our financial results.

We have successfully recruited more staff 
and trained 68 staff from our Settlement 
Services program, of which 56 were 
employed.

The increases in occupancy, overdue 
COVID funding from the Commonwealth 
and the selling of land at Noble Park 
enabled us to repay in full the bank loan 
on Avondrust Lodge.  We were pleased 
to receive feedback from the NAB 
that we were doing exceedingly well 
compared to most aged care providers. 

This success has been the result of 
everyone at MiCare pulling together to make 

                               

Special Thanks
small changes at all levels. Our many 
volunteers, elders and families as well the  
leadership and support of the Directors  
of  MiCare are all to be acknowledged. 

As I retire, I want to thank the staff 
and managers of MiCare for their 
continued commitment to doing their best for 
MiCare’s clients and making a difference 
every time they work.  To my colleagues 
in the Executive team, I respect your 
leadership, commitment to the values and 
goals of the organisation and know that 
together you will continue to lead and grow 
MiCare under Penni Michael’s leadership.

The Board of Directors is seeing 
changes as well and the new Directors 
bring new skills and talents to the board. All 
Directors both ongoing and new have 
a strong commitment to our values and 
mission and continue to give of their time
freely.  Thank you for your 
wisdom and leadership.

Today MiCare is in a good place and 
after 33 years as the CEO/ED, I am 
handing over the keys to Penni 
knowing that the time is right 
for me to have ME time. 

Thank you everyone for all the 
wonderful words, cards, gifts and parties 
but even more for being part of my 
journey through life.  Each of you have 
made a difference in my life.
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To enable migrants to have comfortable, enjoyable, dignified and 
meaningful lives.

To support the journey of a migrant throughout their life.
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At MiCare we value relationships that we have with each other,
the clients we serve, and their families. We believe the closer the 
relationship, the more we want to help someone. Sharing their life’s 
journey is a privilege, we should respect that privilege and always 
honour the person. We become part of their story. For some, all they 
have left is their story and we should embrace, validate, and 
respect it.

Our Mission

Our Vision

Purpose Of Our Work
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Trust 
We believe in the mutual 
expectation of acceptance, respect, 
and fair treatment.

Empowerment
We will provide each other with the means 
and knowledge to make our own decisions 
and we will have confidence and trust in each 
other.

Flexibility 
We accept the need for change to 
adapt to different conditions and 
circumstances as they occur. 

Harmony 
We encourage staff, elders, and 
family to work together to build 
meaningful relationships.

Empathy
We recognise the power of 
understanding, and imaginatively 
stepping into another person shoes; 
we acknowledge their feelings towards an 
object or person and in doing so share their 
happiness or sadness.

MiCare Annual Report 2024         5

Our Values
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An  Overview : Financials 2023- 2024
MiCare’s Chief Financial Officer, Graeme Wickenden, provides an 

overview of our Financials for 2023- 2024

12    MiCare Annual Report 2024

The 2023/24 financial year could fairly be described as a financial turn-around year for MiCare. 
Through proactive workforce management we saw a dramatic decline in the dependency on 
agency staff in Residential Services, and with occupancy increasing significantly and the 
reimbursement of Covid expenses, a much-improved financial outcome across all four 
aged care homes was achieved.

Across total MiCare, a surplus of $4.5M was achieved, compared to the 2022/23 
deficit of $8.4M.  Included in the surplus is $4.1M received from the Commonwealth 
Government to reimburse COVID-19 expenses ($38K in 2022/23).  

MiCare  sold vacant land in Noble Park that was previously being held for the development of a
residential aged care home but became unviable due to the increase in building and 
borrowing costs – a trend being experienced across the sector. The property 
sold for $4M, but when factoring expenditure on preparing documentation for the development, 
a loss of $393K is reflected in the 30th June 2024 results.

However, the $4m from the sale allowed MiCare to fully retire the NAB loan that was 
provided to fund the redevelopment of Avondrust Lodge.  Hence, at 30th June 2024, 
MiCare is free of any commercial debt and has a particularly strong balance sheet that has 
seen the deficiency in equity reduce from $11M in 2022/23 down to $6.5M for 2023/24.

A key success in 2023/24 has been the achievement of full occupancy at Avondrust 
Lodge which, along with proactive workforce management, resulted in Avondrust Lodge 
reporting a surplus of $1.3M.  The redevelopment of Avondrust Lodge completed 
just prior to COVID-19 restrictions being imposed and, like all residential aged care 
homes, struggled to attract residents who were reluctant to place their loved one into care 
with the heightened threat of COVID-19 and restrictions on visiting.  

This is now well behind us and Avondrust Lodge is now a thriving and vibrant 
community that mixes the daily activities of the co-located retirement village and regular 
community activity groups with the elders in the aged care home.

Hence Avondrust Lodge joins Prins Willem Alexander (in Queensland) as MiCare’s two
financially strong aged care homes.  The other two homes that are located in Kilsyth 
reported deficits in 2023/24.  

However, late in 2023/24 and into 2024/25, significant refurbishments have been 
completed at both homes which has been very well received by touring families and has seen 
occupancy at both homes increase significantly –  even achieving full occupancy at 
Margriet Manor.

LA
Y

G
R

IP



19141 - MiCare_28pp A4 AR - Front - 7 - FB 007 - Sheetwise (front and back) - 14/11/2024 - K19141 - MiCare_28pp A4 AR - Front - 7 - FB 007 - Sheetwise (front and back) - 14/11/2024 -     C19141 - MiCare_28pp A4 AR - Front - 7 - FB 007 - Sheetwise (front and back) - 14/11/2024 -         M19141 - MiCare_28pp A4 AR - Front - 7 - FB 007 - Sheetwise (front and back) - 14/11/2024 -             Y

MiCare Annual Report 2024       13

It would be remiss to not acknowledge the additional funding the Commonwealth 
Government has provided to the residential aged care sector, although this has been accompanied by a 
requirement to provide specified care minutes, it is none the less long overdue 
recognition that the sector has been in crisis from a financial perspective.  

Similarly, MiCare also applauds the wage increases the government funded for our care 
workers and looks forward to passing on the second stage of the increases in January 2025.

MiCare’s Home Care program has continued to perform well financially, although there has been 
a significant reduction in home care package numbers, this has been offset by continued growth 
in our Commonwealth Home Support Program (CHSP), and by prudent cost management.  
Workforce challenges impeded our opportunities to grow package numbers, but 2024/25 
is seeing this turnaround and we expect growth in numbers in the second half of 2024/25.

MiCare’s five retirement villages performed well in 2023/24, however are budgeting deficits in 
2024/25 as we invest significantly to address outstanding building and maintenance issues across 
all the villages.  We are looking forward to a new Retirement Villages Act in Victoria that will 
hopefully address many of the shortcomings of the existing Act, particularly around 
providing for future capital refurbishments.

At 30th June 2024 MiCare had $19M invested with external investment managers and 
although conservatively constructed, the funds have provided solid returns for the year of $530K 
(2022/23: $396K). Although a significant portion of these funds are for specific 
program and cash flow needs, it is encouraging to see the cash reserves slowly improve.

Early indications are that MiCare will continue to achieve surpluses in 2024/25 – a stark contrast 
to previous financial years, and a credit to the management and governance of the organisation.

Finally, it is important to acknowledge that the financial statements do not recognise 
the valuable contribution our volunteers and auxiliaries make.  This intangible, but extremely 
significant and selfless contribution, enhances the lives of our elders every day.

Graeme Wickenden
Chief Financial Officer
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MiCare Ltd
Income  Statement- 30th June 2024
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2023/2024 ($) 2022/2023 ($)

INCOME
   Government grants and subsidies 66,942,366 50,597,734
   Resident fees 13,921,249 12,310,726
   Bequests, donations & fundraising 72,741 58,088
   Other operating revenue 6,724,023 5,609,293
   Interest revenue 576,068 68,577
   Other income 329,539 408,763
Total Income 88,565,986 69,053,181

EXPENSES
   Employee benefit expenses 52,505,689 46,944,661
   Depreciation and amortisation 5,089,450 5,190,572
   Food expenses 2,190,937 2,085,096
   Recipient care expenses 9,719,246 9,503,016
   Property expenses 3,308,682 3,625,185
   Other expenses 4,807,235 5,466,394
   Fair value movement on financial assets (5,370) (233,977)
   Finance costs 6,472,708 4,853,496

Total Expenses 84,088,577 77,434,443

Surplus / (Deficit) (4,477,409) (8,381,262)
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2023/2024 ($) 2022/2023 ($)
ASSETS
Current assests
   Cash and cash equivalents 10,752,240 7,255,313
   Trade and other receivables 2,215,374 1,672,090
Total current assets 12,967,614 8,927,403

Non-current assets
   Property, plant and equipment 105,135,400 111,964,457
   Other financial assets 15,874,560 5,260,120
   Total non-current assets 121,009,960 117,224,577
TOTAL ASSETS 133,977,574 126,151,980

LIABILITIES
Current liabilities
   Trade and other payables 130,869,434 113,068,252
   Interest bearing liabilities 269,613 14,544,521
   Employee provisions 5,506,185 5,567,509
   Total current liabilities 136,645,232 133,180,282

Non-Current liabilities
   Interest bearing liabilities 2,943,381 3,127,129
   Employee provisions 898,900 831,917
   Total non-current liabilities 3,842,281 3,959,046
TOTAL LIABILITIES 140,487,513 137,139,328

NET ASSETS (6,509,939) (10,987,348)

EQUITY
   Other contributed equity 6,348,923 6,348,923
   Retained earnings

TOTAL EQUITY

(12,858,862)

(6,509,939)

(8,955,009)

(2,606,086)

MiCare Annual Report 2024         15

MiCare Ltd
Balance Sheet- 30th June 2024

(17,336,271)

(10,987,348)
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now a very busy employee of MiCare’s Home
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