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Thank you and acknowledgments
Your support of MiCare and our mission is truly appreciated by those who need
it most, from our clients within our planned activity groups, residents in our
homes and to the young people within our joint partner settlement projects.
None of our work would be possible without our incredible staff, volunteers,
donors and supporters. Thank you for your ongoing dedication and support in
helping MiCare improve the quality of life for the many migrants and refugees
we support. Thank you again for being a very important part of our growing
MiCare family.

www.micare.com.au

2

Who we are

2018 ANNUAL REPORT

MiCare is not your average aged care facility or community services provider. Here at MiCare we are
proud to be a culturally and linguistically diverse organisation. A large part of our work is assisting people
from a non-Australian background. We respect their culture, their history, their language and tastes, and
their stories.
We began as DutchCare, providing Dutch heritage care for migrants from Holland, now growing old in
Australia. We have spread beyond that beginning, partnering and growing to embrace New Hope
Foundation and Netherlands Retirement Village Association Queensland, to form what MiCare is today.
Our approach gives us a point of difference from other aged care providers. We care for Elders from a
range of ethnic backgrounds. We also assist new migrants trying to find a foothold in their new country,
providing a number of different services. We make them the centre of everything that we do.
We do great work and are proud of our impact on the community.
We believe that the relationships we have with each other, the clients we serve and their families are very
important. The closer the relationship, the more we want to help someone. Sharing the life’s journey of
our clients is a privilege, we respect that privilege and honour the person always. We become part of your
story, for some, all you have left is your story and we should validate, honour and respect it.
www.micare.com.au
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Our mission, vision
& values
Our Vision
To support the journey of a migrant throughout their life.

Our Mission
To enable migrants to have comfortable, enjoyable, dignified and meaningful lives.

Our Commitments

O
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Our Values
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A helping hand at home
so you can remain independent

Home care
Stay in your own home as long as you are
able. We can help.

What is the MiCare diﬀerence?
At MiCare we understand that everyone is different
and each person has their own individual cultural and
care needs.
Each of our home care clients is assigned their own
Home Care Advisor to provide information and expert
advice about Home Care Packages and how you can
personally benefit. Our Home Care Advisors sit down
with you and listen to you. Establishing this initial and

on-going face-to-face interaction ensures that your
individualised care needs are met. In partnership
with you, we adapt your package services and other
requirements to meet your changing needs. We also
embrace cultural differences, and understand people
want to speak to a carer who understands their
language and culture. These are all the reasons
home care clients, Gerard and Fina, have chosen us
to be their home care service providers for ten years
and counting. Since 2000, the couple have also been
residents at Beatrix Village, our independent living
village in Kilsyth, Melbourne.
We asked Fina why the couple decided to choose
MiCare as their home care provider, she says,
‘Simply because the staff are very responsive to our
specific needs. They understand that every person is
different and has different requirements. They cater
to our individual needs – from the carers to the home
www.micare.com.au

6

e
t

2018 ANNUAL REPORT
care staff and all the way up to management.’
‘They are (MiCare staff) very good with ensuring we
have a genuine relationship with our carer. There
isn’t constant swaps of carers every week. We
usually have the same carer - Rudy. We’re very
happy with how MiCare is able to organise this so it
works out that way.’
Gerard says, ‘Fina wants to be as independent as
possible and we still want to continue living at home.’
Despite their physical limitations resulting from the
couple’s individual past and present illnesses, they
remain positive and actively busy in their day-to-day
life. Fina says, ‘I’m always doing something. I don’t
let my aches and pains stop me from doing what I
love’. She tells us that she likes to keep herself busy
through puzzles, painting and crocheting.
Fina and Gerard are also proud active members
and contributors to their small community in Beatrix
Village. The pair actively participate in the village
community’s social activities including Tuesday night
card games and Friday afternoon “Happy Hour” as
well as Friday night board games.’
Gerard is also an avid gardener and the couple have
their own vegetable garden. They try to incorporate
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‘Simply because the staﬀ are
very responsive to our
speciﬁc needs. They
understand that every person
is diﬀerent and has diﬀerent
requirements. They cater to our
individual needs - from the
carers to the home care staﬀ
and all the way up to
management.’
as many of their home-grown vegetables in their
cooking as possible. Fina says, ‘Gerard can’t sit
still! [laughs] He must always be doing
something. My husband is usually out at the
back tending our vegetables if it’s good weather.
If it’s not good weather, he doesn’t use the bad
weather as an excuse to not be doing
something.
On days when the weather isn’t great he will be
baking something inside. He’ll bake a couple of
loaves or some biscuits. Sometimes he would
bake a cake for somebody.’ The couple tell us
that they are only able to continue being
independent and doing these things as they
have a great carer who helps them with the little
things around the household. Their carer, Rudy,
smiles at the couple as he is vacuuming the
living room.
Gerard says, ‘Rudy is great at what he does
and he does things we can’t do any more, like
reaching the ceilings to clean the dust. It’s great
because it leaves us more time to do things that
matter more to us like spending time with our
children and grandchildren.’
Lyn Nguyen
Social Media Co-ordinator
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This is Gerard and
Fina’s story

Gerard (above, left) with his wife, Fina (above, right) pictured
here in their home at Beatrix Village
www.micare.com.au
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Promoting healthy
ageing

Chinese
social
groups
Our new warm and welcoming Chinese
social group program aims to encourage
participants to feel empowered and
connected to the community.

This is Iris and Paul’s
story
Iris has been looking for a social group for herself and
her husband, Paul, for a while now as some groups
are full already. The couple heard about social groups
for Chinese seniors at MiCare from a friend. Iris said
they heard about the new social group starting in
Wantirna South and they decided to attend one to see
for themselves. They thoroughly enjoyed the friendly
atmosphere at their first social gathering. Iris and Paul
are both originally from Hong Kong. They are happy
that they can speak in their own native language,
Cantonese, in the group. The diverse group
comprises of both older female and male Chinese
migrants from all walks of life.
www.micare.com.au
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Chinese Social Group participants, Iris (left) and Paul (right)

husband age. Through these social groups provided by
MiCare, Iris and Paul are able to make their retirement
much more meaningful and enjoyable. Paul tells us, ‘we
have only been here once so far but we already enjoy it
so much! We really hope MiCare continues with these
Chinese social gatherings long-term so we can attend
them on a regular basis.’
The aim of these social support groups is to improve
participants’ health and well-being, enjoy other people’s
company and make new friends, or simply to go out and
enjoy themselves.
At MiCare we have staff that speak both Mandarin and
Cantonese. We listen to each of their stories and
understand their individual needs. At the end of each of
these gatherings, participants leave feeling welcomed
and supported in the group. A group of people they now
view as their friends.

‘...this social group is great
because now we have new
friends whom we share
cultural common ground
with. We enjoy the
opportunity to be able to
converse, eat and drink with
friends.’
Participants in the group had a lot to share with one
another. They talked about their daily activities,
grandchildren, and food from their Cantonese culture.
The room is full of smiles and exuberant laughter
as participants swapped stories. Iris says, ‘this social
group is great because now we have new friends whom
we share cultural common ground with. We enjoy the
opportunity to be able to converse, eat and drink with
friends.’ At a recent social gathering, participants had
lunch together at a Malaysian restaurant in Glen
Waverley.
Due to the strong demand for social support services
for seniors in the Eastern Metropolitan Region (EMR).
MiCare initiated two new social groups targeted at older
Chinese migrants in August in Knox (Wantirna South).
As well as one group in October in the City of Monash
(Glen Waverly).
The EMR in Melbourne has the highest Chinese
population in Victoria. As such, this is also where the
highest number of Victorian Chinese seniors are
residing too. Due to language and cultural barriers,
many Chinese seniors tend to feel lonely and isolated at
home. Especially over time as they become frailer and
find it difficult to attend social activities by themselves.
Iris believes in the importance of continuously making
the effort to go out and meet with people as she and her

A few of the Cantonese speaking participants (above) from our Chinese
social groups together at Seniors Week

Our social support groups and services promote healthy
ageing. At MiCare, we consider healthy ageing as being
able to create the environments and opportunities that
enable people to be, and do, what they value throughout
their lives. We believe everyone has the right to
experience healthy ageing. Promoting emotional
well-being and socialising are our key objectives in these
social groups. As such, this will help participants enhance
their overall quality of life and enable them to continue to
live in the community with pride.
We are quickly gaining more and more interest among
seniors in the local Chinese communities in the east,
wanting to join these social gatherings!
Angela Ng
Program Development Manager

www.micare.com.au
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Moving towards an
innovative future

An innovative
for PWA
We continuously strive to be innovative in
our business approach in order to reduce
our impact on the environment.
In recent times we have heard many stories about the
importance of quality care. The Accreditation Standards
for Residential Aged Care requires that all
documentation for residents is current. As such
numerous notes are taken every day and many reports

In recent times we have heard many stories about the
importance of quality care. The Accreditation
Standards for Residential Aged Care requires that all
documentation for residents is current. As such
numerous notes are taken every day and many reports
are produced daily. For example – every time there is
a change in dietary requirements for a resident several
reports are produced to make sure everyone is
informed of the changes.
We are trialling accessing these reports with an iPad
that will allow staff to instantly check the latest
information about any resident, so there are no more
paper changes and duplication. The greatest
advantage we see with this new approach is that we
do not have to rely on the print outs being updated and
delivered to binders in each household – with
everyone having instant access to the latest
information.
www.micare.com.au
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Another initiative is the installation of solar hot water on
our new building – significantly reducing our demand on
energy to heat the water for the 93 resident rooms and
other hot water taps in the new building. This approach
lets us to reduce our dependency on expensive gas and
electricity.
We are enhancing our garden area and will be planting
new trees and shrubs in the spring within our retirement
village. We have also changed a large number of street
lights.

‘...low energy LED lights - which
consume less power and as an
advantage are signiﬁcantly
brighter. Creating a safer
environment at night for our
residents, staﬀ, volunteers and
visitors.’

PWA resider Elder, Maya (pictured above)
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Prins Willem Alexander in Brisbane, Queensland

The lush green gardens (pictured above) at PWA

The primary reason for updating our street lights was
the deterioration of the lights themselves, in the
process we changed them for low energy LED lights
– which consume less power and as an advantage
are significantly brighter. Creating a safer
environment at night for our residents, staff,
volunteers and visitors.
As we look towards the future we will continuously
look at new ways to reduce our impact on the
environment in order to preserve our natural
resources.
Matthew Sealy
Facility Manager Prins Willem Alexander

www.micare.com.au
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Ignatius Oostermeyer
Chairman

when needed. I am proud to say that at the time of
my next report we should be well underway to begin
work on the redevelopment of Avondrust Lodge at
Carrum Downs and we look forward to making a start
with our Noble Park Development.

Ignatius (above, centre) presenting at a board dinner late last year

MiCare has a well-developed culture that facilitates
quality relationships and outcomes. The “Eden
Alternative” is a culture that attempts to replicate
the environment from which the Elders came from.
This is a huge task and one of the reasons for
MiCare’s raison d’etre – reason for being. We
concentrate on connections, relationships and the
community, we strongly believe that we need to
work ‘with’ people and not ‘for’ people, in much
needed services our Elders and newly arrived
migrants, refugees and asylum seekers require. I
keep hearing the phrases “great civilizations are
judged by how they care for their Elders” and “that
it takes a village to raise a child”. I am not
convinced that these are the only tests; however
putting that aside, we need to take heed of the
notion of ‘working together’. We need to be mindful
that in order to achieve the outcomes we all agree
are necessary, then our approach needs to be one
of collaboration and cooperation, with all levels of
government, regulatory authorities, our service
recipients, staff, volunteers, families and all those
who support MiCare’s mission.
MiCare will continue its utmost to ensure we
provide care consistent with our dedication and
culture that empowers the individuals in our care.
We have achieved a lot, but we have much further
to go to ensure that the standard of care is
consistent across our facilities. One way of
achieving this is to evaluate our residential
buildings and facilities and to upgrade and rebuild

‘A culture that embraces the
philosophy of saying “Yes” and a
family centred approach to
caregiving is the cornerstone of
MiCare and one that will help us to
move forward’
I would like to acknowledge and thank the
members of the newly established Community
Advisory Committee in Brisbane. Their input is
invaluable and helps us to understand the varied
needs of the people we serve. I would also like to
thank the auxiliaries who tirelessly work to support
MiCare in its many endeavours.
More broadly, I thank all our staff, our volunteers, the
executive and the Board for their ongoing work and
commitment. However, there is of course always
room for improvement and we will continue to try our
hardest to ensure that all our values align with
ensuring the autonomy and rights of Elders,
migrants and refugees. A culture that embraces the
philosophy of saying “Yes” and a family centred
approach to caregiving is the cornerstone of MiCare
and one that will help us to move forward.

Ignatius Oostermeyer
Chairman

www.micare.com.au
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Petra Neeleman
Executive Director
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Since its inception in 2016, MiCare has
experienced some extraordinary times. The last
financial year was no different in that we spent
time consolidating our services and
administrative functions, whilst continuing to
redevelop and grow. Growth has focused on
direct services to our Elders, especially those
which are home based, and social groups. We
continue to support new and emerging
communities, especially in the western region of
Melbourne. However, we are exploring
service options in Queensland and other parts of
Victoria. In listening to our Elders, residents and
clients, we are hearing that support and care are
primary concerns. Government funding for many
of these services is shrinking, but where we can
we are extending our hand. This means that
in some cases MiCare is funding new positions
such as the Home Care Advisor and Volunteer
Support Officer in Queensland.
We are also preparing for the redevelopment
of our Carrum Downs aged residential facility. At
the same time we are waiting for council
approval for the development of the facility in
Noble Park. We are hearing that people are
keen to move into an independent living
arrangement but with some assistance, so
MiCare is now exploring the concept of Care
Apartments. The Community Advisory
Committees have provided valuable feedback
and we welcome the many suggestions valuable
feedback from allthose involved with MiCare.
Staff continue to provide valuable services and

‘We have also spent some time this
year working on how to stay
connected with our communities. we
have adopted a range of methods face-to-face conversations, letters
and phone calls - but also moved into
social media space in a more marked
way.’

MiCare Senior Management pictured above: (clockwise, left to right) Despina
Haralambopoulos, Robert van Duuren, Petra Neeleman, Matthew Sealy, Anne
Davey, Penni Michael, Graeme Wickenden, Heather Catherwood and Olaf Zalmstra

focus on their clients, who provide such positive
feedback. The number of volunteers is constantly
growing, with more than 500 registered with MiCare.
We thank each and every one of you for your ongoing
support and dedication.
The Board continues to provide leadership in our
rapidly changing sectors and we thank the members for
their generous commitments. In the next 12 months we
expect to see more changes in the way services and
programs are funded, especially in settlement services.
The most vulnerable in our communities need our
support and MiCare is committed to providing a range
of services, to meet their needs throughout their life’s
journey in Australia. We have also spent some time this
year working on how to stay connected with our
communities. We have adopted a range of methods
– face-to-face conversations, letters and phone calls but also moved into the social media space in a more
marked way. We are constantly updating our website,
posting on Facebook and sharing on Instagram.
Meaningful relationships are the cornerstone of quality
and in concluding I would like to acknowledge all those
past and present, who continue to be a part of MiCare
and who continue to care.

Petra Neeleman
Executive Director

www.micare.com.au
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MiCare ﬁnancial
overview

Financial
Overview
A year in review - MiCare’s financial
overview for 2018.
The 2017/18 financial year represented a significant
milestone in MiCare’s history as it saw the merger
with the Netherlands Retirement Village Association
Queensland come to fruition, bringing considerable
strength to the merged balance sheet. With the
New Hope Foundation merger occurring in 2016/17,
the MiCare financial statements now has total

assets over $115m and revenues approaching
$50m. With sector changes continuing to occur at
a rapid pace, and the back-drop of the
recently announced Royal Commission into aged
care, financial sustainability and balance sheet
strength become increasingly critical.
For the year ended 30th June 2018 MiCare has
reported a deficit of $731k. The deficit result is
reﬂection of the organisation in transition, as we
continue to consolidate our services and
particularly the back-office functions. In addition,
the decision to step back from the development of
retirement living at Carnegie saw a write-back of
development costs of $533k to the income
statement.
MiCare’s balance sheet continues to be prudently
and conservatively managed, however, a more
www.micare.com.au
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proactive approach to capital management
occurred in 2017/18, particularly the appointment
of two external fund managers (JB Were and DMP
Asset Management) to develop and manage a
portfolio of investments within a tightly defined
investment strategy. Their investment portfolios
are structured to ensure compliance with aged
care legislation, and with a low risk profile.
Although it is early days, the portfolios have been
performing to expectations.
Another focus has been the marketing of
retirement living apartments at 741 Mt Dandenong
Road, Kilsyth. External marketing consultants
were appointed and there has been a steady
growth in interest. This has seen sales increase
allowing for the repayment of debt funding that
was used to finance the development. At the
commencement of the 2017/18 financial year the
loan from the NAB was $6.3m and this was
decreased to $3.17m at June 2018. Since
year-end the loan has been further repaid and
in October 2018 $666k remained owing and it is
anticipated the loan will be fully repaid in early
November 2018.

t

‘With sector changes continuing
to occur at a rapid pace, and the
back-drop of the recently
announced Royal Commission
into aged care, ﬁnancial stability
and balance strength become
increasingly critical.’
MiCare’s balance sheet remains very strong
with $10.2m in Current Assets and Net Assets
of $17.1m. At year-end there was $9.6m in our
bank accounts, plus $14.5m held with our external
investment advisors, providing very strong liquidity.
It is noted that of the $93.0m of Current Liabilities,
$80.1m relates to Refundable Accommodation
Deposits (RAD) and retirement living in-goings,
which although treated as a Current Liability have
characteristics of a longer-term liability, as when a
resident leaves, a new resident typically provides
funds of a similar amount. Adjusting for the RAD’s
and in-goings, MiCare’s Current Asset ratio would
be 0.8 times – providing comfortable liquidity
coverage given the liquidity also available from the
investment portfolios.
Acknowledgment is again given to the
contribution of the many volunteers and auxiliaries
who generously support the work of MiCare in
many and varied ways, noting that this intangible
but very significant benefit is not reﬂected in our
financial statements. Sincere thanks are extended
for the amazing work they do.
Graeme Wickenden
Chief Financial Oﬃcer

Graeme Wickenden (above), MiCare’s Chief Financial Officer
www.micare.com.au
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Income statement
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Balance sheet
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Where residents
feel at home
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Care and
lifestyle in
residential
There are changes taking place within
MiCare’s residential homes, including the
new single quality aged care standards
which will take effect from July 2019.

Margriet Manor resident, Peter (above), patting a rabbit on a visit to Willow
Creek Farm
www.micare.com.au
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For most clients this means having more choice
and control of what they want. At MiCare
because of the Eden Philosophy we have worked
at care directed by Elder choice for many years.
The last twelve months brought about some
significant legislative changes including the new
single quality aged care standards which will
take effect from July 2019. There will be eight
standards which will cover all aged care services,
including residential and home care, subsidised
by the Commonwealth government. The new
standards focus on consumer choice, wishes
and experience. The redevelopment of Avondrust
Lodge has been a long time coming. The shed
on site is almost empty for demolishing which will
signal the start of stage 1 of the building project.
The new building will cater for 120 residents,
an increase of 48 beds. All current residents will
transfer to stage 1 on its completion after which
the existing building will be demolished to make
way for stage 2. This means there will be a
seamless move from the old to the new building
for current residents. Open days to our residential
homes are increasingly becoming more popular.
In May, staff and volunteers were involved with
running an Open Day at Overbeek Lodge and
MiCare’s 741 Luxury Retirement Village. There
was a steady ﬂow of people visiting to show their
interest in MiCare’s services and facilities on the
day. Residents were entertained with activities
by the Lifestyle team and the people who visited.
The coffee van and a barbecue were kept busy
and the cupcakes from our kitchen quickly

‘There will be eight standards
which will cover all aged care
services subsidised by the
Commonwealth government.
The new standards focus on
consumer choice, wishes and
experience.’
disappeared as soon as they were placed on the
food stand.
MiCare’s resident lifestyle programs offer Elders a
diverse range of interests and activities with the aim
of enhancing their day to day lives. From the day
of admission to residential care, there is a close
connection between lifestyle staff, Elders and their
families, to obtain an understanding of their wishes
and needs, to plan how we can best adapt our
lifestyle program to suit the individuality of Elders.

Margriet Manor resident Elders (above) making their own pizzas

We certainly do not want day after day to be the
same. We offer cooking, crafts, outings, and many
occasions participate in spontaneous activities and
building up one person’s joke or story.

Robert van Duuren
General Manager Residential Services

w
Dutch medical students (from left to right) Bente, Christiaan and Amber from
University of Groningen

www.micare.com.au
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Freedom in lifestyle and
“Happy Hour” with friends

Freedom in
lifestyle
Our retirement villages have community
gardens plus social areas and activities
designed to celebrate the many cultures
and languages that we embrace at
MiCare.

For independent seniors, still happy and capable of
living on their own without the need for around the
clock care, MiCare offers retirement living. Housing
options as we age are increasing, with a range of
independent units on the market built privately or by
aged care providers. At MiCare, we are listening to
potential residents and clients and are finding that
although people want their own unit or apartment,
they are also looking for support. There has been
a misconception that independent living units offer
this support, but they generally don’t. When people
describe their needs and outline what they want,
they are usually referring to Assisted living or what
MiCare calls ‘Care Apartments’. Younger retirees
enjoy a freedom in lifestyle, being able to get away
more often, whilst knowing that they do not have to
worry about gardening, outdoor maintenance or
www.micare.com.au
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their care needs change. Retirement living is also
able to offer these types of supports and of course
it is possible to increase services without having to
move. A Care Apartment is a little different, in that
the units are smaller, needing less maintenance
inside the home, and are fitted with appliances and
aids designed to help older people stay in their home
for as long as possible.
At MiCare, our retirement villages offer the chance
to be part of a friendly, supportive community, while
living in comfort and with a sense of security. We
have styled our newer apartments for the more
active participants who are enjoying corporate bowls

Henk (left) with his wife, Ina (right), at their home at Prins Willem
Alexander Village, Brisbane

security, so retirement living is ideal for them. Older
retirees still have the same desires, but also look
for more when it comes to support. They often feel
more secure knowing that they can have services
in their home and that they can increase these as

‘...we have styled our newer
apartments for the more active
participants who are enjoying
corporate bowls at Lilydale Bowls
club, and a weekly “Happy Hour”
where stories are told and functions
are planned.’
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741 residents (pictured above) around the fireplace. Laughs shared with friends
are always during “Happy Hour” at our retirement villages!

at Lilydale Bowls Club, and a weekly “Happy Hour”
where stories are told and functions are planned.
We are also considering the model of Care
Apartments because that’s what people are telling
us is missing as an option. If you’re reaching
retirement, come talk with us and check your
options. Let us give you a run down on what can
happen in your next stage(s) of life and make your
LIFE WORTH LIVING.
Olaf Zalmstra
General Manager Assets, Services and Properties
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We had a huge turn out at our recent ‘Music Day’ (above) event at MiCare’s
741 Luxury Retirement Village
www.micare.com.au
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Where stories are told
and memories are made

A family of
volunteers
Connecting and supporting others is
one of the key purposes of volunteering
at MiCare.
Every member of our MiCare family is valued for
their contribution in providing support and
services to our clients and this of course includes
our volunteers.

Volunteers, Jean (left) and Henneke (right) at our kiosk at Overbeek
Lodge in Melbourne, Victoria
www.micare.com.au
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At the moment MiCare has 520 volunteers in
Victoria and Queensland who assist us in different
areas. From residential volunteering to settlement
services (homework support programs),
auxiliaries, transport, Kiosks and in our visiting
programs. In the visiting programs we visit 215
clients on a weekly basis, who enjoy a visit from
a volunteer in their own home or in an aged care
facility. The visiting program operates throughout
Victoria with teams in Bayswater, Bacchus Marsh,
Ballarat, Bendigo, Casey, Geelong, Gippsland,
Mornington, Myrtleford, Shepparton, Sunshine and
Warrnambool. The aim of the program is to provide
one-on-one contact with a local volunteer, which
often leads to a valuable friendship.

‘When you walk past one of our
kiosks you cannot help but smile
when you see people interacting,
laughing, and having a great time.
All our kiosks are run by a team of
dedicated volunteers...’
Clients like to chat and reminisce and volunteers
may be able to provide a listening ear and an
enjoyable conversation. Local teams also
organise social events during the year which are
attended by the clients that they visit. The visiting
program is well established in Victoria, with
volunteers visiting many clients for 20 years and
counting. At the moment we are working on
setting up this service in Queensland as well.
MiCare also operates four kiosks in our facilities,
selling a range of Dutch products such as biscuits,
sweets, condiments and cheeses. Both Overbeek
Lodge, Margriet Manor and Prins Willem
Alexander Lodge also each have their own on site
café where they make many cups of coffee and
warm croquettes for the residents and visitors to
enjoy.
These cafés are a great meeting point for many of
the residents to spend quality time with family and
friends and a chance to build new friendships with
other residents and volunteers. Visitors to the cafe
can also sit and read the newspaper or add some
pieces to the current jigsaw puzzle that is being
done at the time whilst enjoying a nice hot coffee.
When you walk past one of our kiosks you cannot
help but smile when you see people interacting,
laughing, and having a great time. Our kiosks are

run by a team of dedicated volunteers who organise
everything from the ordering of stock, making coffee
and croquettes to even finding time in their busy day
to sit and have a chat to the customers. The
volunteers who run these kiosks and cafés are an
asset to MiCare, making it possible for it to provide
residents and visitors with and another place to feel
comfortable and welcome. At Prins Willem
Alexander Village in Birkdale, Queensland, the
coffee shop has been one of our great success
stories. In January we were able to place an
insulated roof structure over the outdoor area which
protects the visitors from the blazing sun during the
hot summer months. This has created an
outstanding all-year, all-weather area where our
coffee shop volunteers continue to serve fantastic
coffee with wonderful cakes. It has become so
popular that we have now extended the opening
hours from 2 days a week to 6 days a week (for a
current trial period).
We welcome the additional volunteers who have
made these extended opening hours a reality.
Residents, family and staff are now able to enjoy
coffee and cake from 9:00AM until 12:30PM,
Monday to Saturday. The team has also introduced
light lunch options.

Bea’s Winkel shop (pictured above)

Bea’s Winkel (pictured above), the adjoining shop
that sells an abundance of Dutch goods, has also
extended its trading hours and is now open three
days a week. We would like to give a very big thank
you to all our volunteers in Victoria and Queensland
who dedicate their time to assist MiCare in running
these kiosks. Our volunteers are the key ingredient
behind the success of these kiosks.
Yvonne Philips
Program Development Manager
www.micare.com.au
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Helping refugees and migrants
reach their full potential

Empowering
refugee
communities
Our settlement services have assisted over
1000 clients, with the majority arriving from
countries such as Burma, Ethiopia, Iran
and Eritrea.

MiCare’s Settlement Services Programs
provide a range of services to newly arrived
clients on humanitarian and family migrant visas.
Our casework services have assisted over 1000
clients, with the majority arriving from countries
such as Burma, Ethiopia, Iran and Eritrea.
Over 55 Settlement orientation sessions were
organised in partnership with key service
providers and included information on health,
housing, legal, drug/alcohol awareness, and
family safety, cross cultural parenting, the role of
the police, indigenous culture, Centrelink,
environmental conservation and citizenship
issues.
Key education and employment initiatives have
included sessions on establishing a small
www.micare.com.au
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business in Brimbank and Wyndham, the
Maribyrnong Youth Job Ready Club and Certificate
III, training in Clothing production. These initiatives
were delivered in partnership with Holmesglen
TAFE, Maribyrnong Youth Services and RMIT.
Driving programs have also taken place in
Maribyrnong, Wyndham and Yarra.
Five homework programs for young people are
delivered in Frankston, Laverton, Werribee, and
Caroline Springs with support from partner
organisations which include the Woodleigh School,

lifestyle young people’s team work and leadership
skills and strengthening positive relationships with
Victoria Police. Activities that have helped to reduce
social isolation and promote positive family
wellbeing have included women’s support groups,
family excursions, sporting events and camps with
community members living in the South East and
Cities of Yarra, Wyndham, Hobsons Bay and
Brimbank.
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Angela (centre) is one of the participants at Camp Manyung for
South Sudanese young people and their families

s
l
One of the participants, Saba (above), in the Driving Program
Education and Support Program in St Albans, Melbourne

Brotherhood of St. Laurence, Centre for
Multicultural Youth, and Werribee Secondary and
Primary Schools. These homework programs also
incorporate family learning clubs strengthening
parents understanding of their children’s education
needs.
During the school holidays, a variety of sporting
events have been organised for young people,
which have included sessions on water safety
delivered by Life Saving Victoria, and exposure to
new sports such as badminton, netball, basketball
and cricket.
Young people have learnt about the different
sporting programs provided by sporting clubs and
the importance of maintaining a physically active

Support has also been provided to the
Communities of Burma play groups in Melton and
Wyndham which have been delivered in
partnership with Brimbank Council and the
Wyndham Community Education Centre.
These groups promote learning through play and
provide information for parents on health and
wellbeing topics as well as linking families to key
organisations such as local libraries,
kindergartens and other early year services. An
increasing number of older family members also
need support and projects such as the Karen and
Wyndham Multicultural Elders groups have
provided an important social outlet for Elders who
have been isolated at home, while other
family members are busy at school or work. These
groups have incorporated a mix of information
sessions on health and wellbeing, gentle exercise
and excursions to local sites of interest.

www.micare.com.au
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Anne (right), our Settlement Social Worker, with a
student in the Caroline Springs Homework Program
Wyndham Refugee Week - Multicultural Runway

Refugee and Asylum Seeker Strategic
Partnership Program
In 2018 new and emerging community groups
across the West Metropolitan Region of Melbourne
have continued to design and deliver a wide range
of creative capacity building initiatives.
The Strategic Partnership Program is a Victorian
Government initiative that works to strengthen and
empower refugee communities to identify local
issues and deliver community planned responses.
Facilitation of partnerships between Local Council,
Community Groups and Services in the West is
central. Partner organisations include, AMES
Australia, cohealth, Western Bulldogs Community
Foundation, VICSEG and WEstjustice. Leadership,
mentoring and capacity building programs were
attended by over 30 groups, through which many
have secured crucial funding to address their
community’s needs and support activities such as
youth and women’s leadership, social
engagement, community festivals and education
initiatives. A key highlight for 2018 was the
organisation of an Intercultural Sports and Dance
Exchange event held in St Albans during Cultural
Diversity week.
The event was the culmination of a twelve month
project building intercultural understanding and
social harmony through local communities talking
about their traditional sports, dances and games.
Participating communities were from Liberian,
Chin, Vietnamese, Syriac, Rwandan and South
Sudanese backgrounds the event was supported
by the City of Brimbank and Victorian Multicultural
Commission.
On behalf of management I would like to
acknowledge and thank our settlement team for
their ongoing fantastic work. We look forward to all
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Multicultural Elders group (above) at Werribee Park Mansion

the upcoming projects, cultural events, and youth skill
building activities in 2019. As our multicultural
community continues to ﬂourish, we also look forward
to embracing and welcoming more cultures into our
growing MiCare family!
Heidi Zwick
Settlement Services Program Manager (West, Inner
Melbourne and South)
www.micare.com.au
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Providing
refugee support
With our Humanitarian Settlement
Services, MiCare provides initial settlement
support to families and individuals who
have been granted a permanent visa under
Australian humanitarian program.
Our Humanitarian Settlement Services are provided
across the Western, inner city and Southern
regions of Melbourne. Our experienced staff
provide families with case management support
which includes co-ordination of services such as;
airport pick-up, assistance to find housing, linking
to health services, commencing English classes,
understanding how systems work in Australia, and
taking steps toward employment. We are currently
working with over 100 families who mostly come
from the countries of Myanmar, Iraq/Syria,
Ethiopia, Somalia and South Sudan. In the first
twelve to eighteen months, we work alongside
these new arrivals, and provide assistance where
necessary to build the foundations for a new life in
Australia. We also continue to work with Asylum
seekers under the Status Resolution Support
Services (SRSS) program.
One particular client we helped in HSP is Mrs
Redina Mbaki*. Redina is originally from the
Democratic Republic of Congo who arrived as a
refugee in Australia with three of her children.
Adrian*, 22, Rosine*, 19, Benjamin*, 12, and two
grandchildren, twins aged 9, Dante* and
Emmanuel*, who lost both their parents. Over the
first few months of arrival, it became evident that
Redina was struggling with managing the various
aspects of caring for a large family on her own in a
new country.
The systems were so foreign to Redina and she
had not had such responsibilities before, such as
managing finances and budgeting. Redina was
unable to use public transport to get to
appointments as required, and the children started
to show behavioural problems at school. Soon
after, Redina and her children were allocated a
MiCare case manager who worked with the family
to establish the areas of need for Redina and her

2018 ANNUAL REPORT
family. After liaising with the school, it was
established that she was not sure how to meet
the nutritional requirements of the children in their
school lunches. Referrals were made to health
professionals that could assist in health education in
this area. MiCare workers in the Humanitarian
Settlement Program (HSP) provided initial support
and assisted Redina to find a private rental
property, link with health services, and enroll children
in school.

Redina* (pictured above), a MiCare HSP client

‘She [Redina] is now managing her
ﬁnances appropriately, is able to
travel to appointments, and to care
for her children and grandchildren
with her newfound knowledge and
skills.’
We also organised for a bi-lingual worker to assist
Redina to learn to use the public transport system
and for Redina to attend a financial counsellor. She
is now managing her finances appropriately, is able
to travel to appointments, and to care for her
children and grandchildren with her newfound
knowledge and skills. Her oldest son, Adrian, now
has work and the other older children are following
vocational pathways. Rosine is intending to become
a mechanic and Benjamin a construction worker.
The twin boys are doing well at school and Redina
herself is now able to attend English classes to work
on her own English language skills. Redina is very
thankful for our assistance. Thank you to our
settlement services team for all their ongoing hard
work and dedication in helping people like Redina’s
family to find their feet again.
*Names and image changed to protect the individual’s identity and
privacy
Jane Ashton
Settlement Services Manager (Outer West)
www.micare.com.au
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Executive Team
Petra Neeleman
Executive Director
ed@micare.com.au
(03) 9728 5299
736 Mt Dandenong Road,
Kilsyth VIC 3137

Graeme Wickenden
Chief Financial Officer
cfo@micare.com.au
(03) 9788 9007
1105 Frankston-Dandenong Road,
Carrum Downs VIC 3201

Penni Michael
General Manager Business
Development
gmbd@micare.com.au
(03) 9728 7430
736 Mt Dandenong Road,
Kilsyth VIC 3137

Olaf Zalmstra
General Manager Assets, Services
and Properties
gmasp@micare.com.au
(03) 9788 9022
1105 Frankston-Dandenong Road,
Carrum Downs VIC 3201

Matthew Sealy
Facility Manager Prins Willem
Alexander Lodge
mpwa@micare.com.au
(07) 3822 0800
62 Collingwood Road, Birkdale
QLD 4159

Despina Haralambopoulos
General Manager Community
and Aged Services
gmacs@micare.com.au
(03) 9092 7921
1436A Dandenong Road,
Oakleigh VIC 3166

Robert van Duuren
General Manager Residential
Services
gmrs@micare.com.au
(03) 9782 6633
1105 Frankston-Dandenong Road,
Carrum Downs VIC 3201

Heather Catherwood
General Manager Home Care
gmhc@micare.com.au
(03) 9728 7402
736 Mt Dandenong Road,
Kilsyth VIC 3137
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Residential Care
Robert van Duuren
General Manager Residential
Services
gmrs@micare.com.au
(03) 9782 6633
1105 Frankston-Dandenong Road,
Carrum Downs VIC 3201

Monique van Dam
Admissions Officer
ao1e@micare.com.au
(03) 9728 7403
722 Mt Dandenong Road,
Kilsyth VIC 3137

Matthew Sealy
Facility Manager Prins Willem
Alexander Lodge
mpwa@micare.com.au
(07) 3822 0800
62 Collingwood Road,
Birkdale QLD 4159
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Ann van Dam
Manager Avondrust Lodge
mal@micare.com.au
(03) 9788 9032
1105 Frankston Dandenong Road,
Carrum Downs VIC 3201

Lee van der Werf
Manager Margriet Manor
mmm@micare.com.au
(03) 9728 7426
722 Mt Dandenong Road,
Kilsyth VIC 3137

Margaret Oudendyk
Manager Overbeek Lodge
mol@micare.com.au
(03) 9728 7451
736 Mt Dandenong Road,
Kilsyth VIC 3137
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Avondrust Lodge
1105 Frankston-Dandenong Road,
Carrum Downs VIC 3201
Tel: (03) 9788 9020

Margriet Manor
722 Mt Dandenong Road,
Kilsyth VIC 3137
Tel: (03) 9728 7400

Overbeek Lodge
736 Mt Dandenong Road,
Kilsyth VIC 3137
Tel: (03) 9728 7450

Prins Willem Alexander Lodge
62 Collingwood Road,
Birkdale QLD 4159
Tel: (07) 3822 0800

Retirement Living Villages
741 Luxury Retirement Village
741 Mt Dandenong Road,
Kilsyth VIC 3137
Tel: 1800 MiCare (1800 642 273)

Avondrust Village
1105 Frankston-Dandenong Road,
Carrum Downs VIC 3201
Tel: (03) 9788 9020

Princess Margriet Village
722 Mt Dandenong Road,
Montrose VIC 3137
Tel: (03) 9728 5299

Prins Willem Alexander Village
62 Collingwood Road,
Birkdale QLD 4159
Tel: (07) 3822 0800

Beatrix Village
843 Mt Dandenong Road,
Montrose VIC 3765
Tel: (03) 9728 7400

Home & Community Care
Heather Catherwood
General Manager Home Care
gmhc@micare.com.au
(03) 9728 7402
736 Mt Dandenong Road,
Kilsyth VIC 3137

Victoria
Teraez Fogarty
Team Manager Home Care (VIC)
tlhc@micare.com.au
(03) 9728 7405
736 Mt Dandenong Road,
Kilsyth VIC 3137

Southern Region
Jenny Morris
Senior Home Care Advisor
cm2s@micare.com.au
(03) 9788 9034
1105 Frankston Dandenong
Road, Carrum Downs
VIC 3201

Eastern Region
Lisa van Hoof
Home Care Advisor
cm2e@micare.com.au
(03) 9728 7408
736 Mt Dandenong Road,
Kilsyth VIC 3137

North/West
Michael Morgan
Home Care Advisor
Cm5@micare.com.au
0419 798 070
30a Pickett Street,
Footscray VIC 3011

Geelong
Jenny Morris
Senior Home Care Advisor
cm2s@micare.com.au
(03) 9788 9034
1105 Frankston Dandenong
Road, Carrum Downs
VIC 3201

Gippsland
Tracee Bruce
Home Care Advisor
cm1g@micare.com.au
(03) 5133 0694
63 Church Street,
Morwell VIC 3840

Brisbane
Glenda Kerr
Home Care Advisor
cm1pwa@micare.com.au
(07) 3822 0811
62 Collingwood Road,
Birkdale QLD 4159

Angela Ng
Program Development
Manager
pdm@micare.com.au
0452 081 223
736 Mt Dandenong Road,
Kilsyth VIC 3137
www.micare.com.au
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DVA Brisbane

DVA Melbourne

Glenda Kerr
Home Care Advisor
dvabrisbane@micare.com.au
(07) 3822 0811
62 Collingwood Road,
Birkdale QLD 4159

Michael Morgan
Relief Home Care Advisor/Service
Coordinator
cm5@micare.com.au
(03) 9788 9009
736 Mt Dandenong Road,
Kilsyth VIC 3137

CHSP
Christine Spiridonos
Manager Community
Inclusion and Participation
spw1@micare.com.au
(03) 9510 5877
1436A Dandenong Road,
Oakleigh VIC 3166

Peter Kalathas
Community Inclusion and
Participation Officer
cbssc1@micare.com.au
(03) 9510 5877
1436A Dandenong Road,
Oakleigh VIC 3166

Geraldina Alvarez-Poblete
Team Leader Social Support
cbssccc@micare.com.au
0409 402 981
Clarinda Community Centre
58 B Viney Street, Clarinda
VIC 3169

Dani Besnard
Assistance with Care and
Housing Coordinator
ach1@micare.com.au
(03) 9510 5877
40 Grattan Street,
Prahran VIC 3181

Eliana Aguiar
Community Inclusion and
Participation Officer (Bayside,
Frankston, Mornington Peninsula)
cbssmmc@micare.com.au
0407 092 507
Moorleigh Multicultural Centre
92 Bignell Road, East Bentleigh

Connie Uilderks
PAG Coordinator East
pc1e@micare.com.au
9728 7411
722 Mt Dandenong Road,
Kilsyth VIC 3137

Heidi Zwick
Settlement Services Program
Manager (West, Inner Melbourne
and South)
sspwestmanager@micare.com.au
(03) 9448 8009
30a Pickett Street, Footscray
VIC 3011

Jane Ashton
Settlement Services
Manager (Outer West)
hssccsmanager@micare.
com.au
(03) 8582 1854
30a Pickett Street, Footscray
VIC 3011

Settlement
Despina Haralambopoulos
General Manager Aged and
Community Care
gmacs@micare.com.au
(03) 9092 7921
1436A Dandenong Road,
Oakleigh VIC 3166

Volunteer Coordination
Yvonne Philips
Manager Volunteers
ss1c@micare.com.au
(03) 9728 7401
736 Mt Dandenong Road,
Kilsyth VIC 3137

www.micare.com.au

30

2018 ANNUAL REPORT

How you can contribute
We sometimes need help so we can help others that rely on us. Ways in which
you can contribute:
• donating
• volunteering
• becoming an associate member
To find more about MiCare and how you can contribute please visit
www.micare.com.au or give us a call on 1800 MiCare (1800 642 273)
www.micare.com.au
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